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TACMIL Health Project
Technical Assistance for Capacity building in Midwifery, Information and Logistics

Grants Program-Modification in ‘“Statements of Worlk’ and “Budgets”

The process of modification in “Statement of Work” and “Budgets” was done in close

consultation with the implementing partners. The rationale of modification in grant agreements
was to:

a) address grey areas in original technical proposals that were identified at the
time of preparing monitoring frame works

b) add/amend/modify the activities to increase effectiveness of pilot models

c) deliver desired outputs in a smart manner and to ensure efficacy of the pilot
models

d) adopt certain strategies for accomplishing activities in a smaller time period

e) close down round one grants on October |5, 2009 and round two grants on
October 31, 2009

The budgets were also modified based on changes in ‘statements of work’.



